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Building our Strategic Vision & Plan for  
Manufacturing Workforce Development  

 

4:45pm 
– 
5:15pm 

 
Grab some pizza, find a seat and add a Strength to one of the “Manufacturing Workforce 
Development Strengths” whiteboards at the front of the room: 

 Manufacturing as a Career – Paradigm Shifts 
 Accelerated Learning Model/New Technologies/Internships 
 Partnerships/Accountabilities 
 Funding 
  

5:15pm 
– 
6:00pm  

 
Welcome, Introductions & Session Objectives 
 Invite participants to introduce themselves and share examples of current “Manufacturing 

Workforce Development Strengths” that we can leverage as we envision our ideal future. 
 

6:00pm 
– 
7:00pm 

 
Build the 2015 Ideal Visionary Goals for Pinellas County to be recognized as the Model for 
Manufacturing Workforce Development  with the following  as enablers: 

 Manufacturing as a Career – Paradigm Shifts 
 Accelerated Learning Model/New Technologies/Internships 
 Partnerships/Accountabilities 
 Funding 
  

7:00pm 
– 
8:15pm 

 
Identify Strategic Priorities/Metrics  for each of the Strategic Focus Areas: 

 Manufacturing as a Career – Paradigm Shifts 
 Accelerated Learning Model/New Technologies/Internships 
 Partnerships/Accountabilities 
 Funding 
  

8:15pm 
– 
9:00pm 

 
Develop the “first draft” Implementation Plan for each Strategic Focus Area: 
 1-Year Tactics for each of the Top Strategic Priorities, including: Accountable 

Champions/Timeline. 
 
Wrap Up a Productive Evening with Highlights & Next Steps 
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Welcome, Introductions & Session Objectives 
 

Dr. Bill Law, President, St. Petersburg College:  Good evening.  It’s my 
pleasure to welcome you here tonight.  St. Petersburg College is always happy to 
open our doors.  We embrace non-traditional opportunities.  I’d like to take the 
opportunity to recognize State Representative Kathleen Peters.  She has been highly 
supportive and effective in her legislative sessions. With her energy and vision we 
secured grants for our prosthetics facility.  It’s a production facility that enables 

students to become a manufacturing  professional and then a medical professional.  Over $600,000 
was secured to help us grow.  She’s very invested in our community. 
 
Stan Vittetoe is the provost at our Clearwater campus.  Brad Jenkins heads the program that you are 
most interested in. Jason Krupp is a new member of the team.  Gary Graham heads the trade grant.  
We believe we have taken important steps in the last year.  If it was easy it would already be done.  
We are working on the hard stuff now.  You must have the kind of employees to meet your needs.  Tell 
us what’s working or not working.  We want your input.  Tell us what you need to be competitive in the 
marketplace.  We are committed to you and this process.  We have a team in place to help us continue 
to grow and expand.  The average manufacturing company size is in the 30’s and 40’s.  We want to 
meet these needs together.  I remain committed to what we are doing.  Tonight, we’ll discuss where 
we are headed. Tell us your needs.  We want to be responsive to your needs.   
 
We took a facility of 5000 feet and gave Brad a structure that he could use to start developing this 
program.  We continue to expand.   
 
Our collaborative lab will produce a full record of what you’ve produced tonight.  By the end of this 
session you’ll have 80-90% of your final plan.  
 
Is there anything you would like to ask me tonight since I’m here? 
 
(There were no audience questions) 
 
Thank you for your commitment to us. This is serious business.  When I got here a couple of years 
ago, we were going through a recession.  We woke up one day and there were 53,000 people out of 
work in Pinellas County.  I spoke with you and some of you said, “I have some openings but I can’t find 
the people to fill the jobs”.  That breaks my heart...to have productive employment and somehow 
people don’t have the training you need to fill those slots.  We are doing everything we can to get that 
right.  Thank you again for coming.    
 

Dave Outlaw, NTMA:  Good evening and thank you for coming.  This meeting is well 
worth the investment and I’m glad you are here.   
 
None of this would be possible without Dr. Law.  We are grateful to him.  We now have 
the people in the room that are the hands on people.  Everyone here has intellectual 
capital that we need to capture.  We can’t do it alone.  We need to work with educators 

to transfer the skills that you’ve learned all your life.  We have this money coming and we want to use 
it the right way.  You are here to have your say so that we can get it right.  Bring this workforce for our 
kids.  We can’t let them down.  
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Gary Graham, Director of the Florida Trade Grant at St. Petersburg 
College: Good evening and thank you for inviting me.  Speaking about the 
Florida Trade grant…it’s a group of 12 colleges in Florida.  They have come 
together to partner with Workforce Florida , the manufacturing associations of 
Florida, technical schools, etc.  We’ve received $15M grant from the dept. of 
labor.  We want to put together programs and services to take advantage of that 
opportunity.  We will be helping the following categories of individuals:  
 Displaced workers 
 Workers whose plants have closed   
 Veterans, 
 High school students 
 Incumbent workers that need to upgrade their skills to maintain competitive 

edge or qualify for promotion 
 

These programs will be accelerated programs.  We need to help people now.  Programs run 4-6 
months.  They will have skills for entry level positions.  Certifications, OSHA, Welding, etc.  hopefully 
they will have the skills you want and need to qualify for your positions.  We are asking that you give 
them a shot when they are done with their internship.  Consider them for a permanent job.   
We are working to put in place articulation agreements to give them credit toward AS degrees.  If they 
complete that credential, they can go into the AS program and already have credits toward that.  That 
certification will qualify them for the job and give them credits toward a degree. 
 
We’ve spent 6 months putting the infrastructure together.  We are rolling out pilot programs in the next 
month or two.  In fall we’ll ramp that up.  By early 2014, we’ll be full speed ahead.  Maximum speed 
and altitude by Jan 2014. 
 
Are there any questions? 
 
Q:  Where are you going?  You’ve taken off but where are you going?   
 
Gary:  Each college is putting in place advisory groups to identify where we are 
going and what we need to do.  Study showed shortages in some areas: CNC, 
Master Mechanics, Welding, etc.. 
This is a strategy session.  We have structures in place to begin the process.  It 
may work, it may not.  We need to try it.   
 
We want to have Pinellas County folks go back into the workforce.  You are 
impacting many when one person goes to work.  It has a snowball effect.  We are trying to get people 
back to work. 
 
Q:  How long is the grant for? 
 
Gary:  4 years and hopefully sustainable if we do it right.  We want to build in things that will sustain 
it.  If the partnerships work, then our program will work. 
 
Q:  What the target? How many employees? 
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Q:  We are looking 4-5 years out, how far back should the supply chain look? 
 
Gary: We should start looking back into middle school. 
 
Q:  You mentioned certifications, where do they earn this? 
 
Gary:  Part of the program.  It’s one of the first programs, MSSE training.  They should have skills to 
attain certifications. 
 
Q: Are you doing anything with PTEC? 
 
Gary:  Yes, they are part of this program. We will working with them in CNC machine and welding.  
They will provide facilities ad instructors. 
 
Q:  What’s your current completion percentage?  Where do you sit? 
 
Gary:  We have five areas identified as critical areas.  We took a survey in 2012 by manufacturing  
Association of Florida.  We are not limiting it to those five areas.  We want to find out from you what 
skills people need and see if you’ll partner with us for internships.   
 
Dave:  Mold makers, Die casters, machinist, plastics people.  FLATE is a program that gets us 3M 
dollars each year. They focus on stem.  Some have added an “A” to stem to make it STEAM.  There is 
an Art to manufacturing and we want to transfer those skills to those kids.  Other countries start in 
eight grade. 
 
Tonight, every idea is captured.  We want to bring collective knowledge in the room.  You will see that 
there will be common ideas and common threads across the board.  Help us.  How we do it…to bring 
back the economic backbone depends on a public servant attitude.    
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Andrea Henning, Executive Director of the 
Collaborative Labs of St. Petersburg 
College:  Good evening.  Welcome.  I’ve been 
part of labs for 9 years and I welcome you to the 
Epicenter.  In a moment we’ll go the labs and 

you’ll get to experience our process.  
 
The key to our success is to get the topic right and then get the right 
stakeholders in the room.  We can check those off the list.  You are 
here and ready.  I have actually cut my teeth in manufacturing as I 
began my career.  In the 90’s I worked at General Electric in Indiana.  Then, I moved on to Toledo OH 
with Jeep Cherokees, then engines in Detroit MI.  workforce development has changed.. hopefully 
Pinellas County can be the model for workforce development.   
 
You have an agenda in front of you.  Let’s look at our objectives.  We use a process called Appreciative 
Inquiry. With this process we ask strength-based questions instead of a deficit-based questions.  We 
then leverage those strengths. We will start with that tonight.  Then we envision the future to see how 
to construct the ideal future.  Then we will identify priorities and metrics to guide us.  We’ll end with a 
riveting activity around tactical planning.   
 
Tonight’s Objectives:  
 

 Leverage strengths in manufacturing workforce 
development 

 Envision our Ideal 2015 future—Pinellas County—
Model for Florida 

 Identify strategic priorities/metrics 
 Develop 1 year tactical plan  

 
Let me introduce you to our team that is supporting me tonight 
and then I’ll turn it over to Milo to get us started.  
 
Our Team:  
 

Andrea Henning, Executive Director  
Milo Paich, Lead Facilitator 
PJ Petrick, Technologist 
Josee Richmond, Documenter 
Jonathan Massie, Business Illustrator 
 

Milo:  Before we move into the labs, we want to start from a position of 
strength.  Someone started the process and we’d like to continue that 
process by having you share some strengths…in the state, in your facility, 
or just a strong idea.  
 
One idea was written on the career board:  Maximizing opportunities for 
risk reduction. 
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Milo:  Does someone have another idea around the paradigm of manufacturing as a career.  
 
Comment:  There is a lot of manufacturing in Pinellas County and there is already synergy in this 
room.   
 
Milo:  There is a strong base of manufacturing and strength in synergy. 
 
Comment:  We have talent in manufacturing.  People have figured things out on their own through 
hard knocks.  You have intellectual capital that is not in books. 
 
Milo:  The strength of tacit knowledge…we need to extract that strength. 
 
Comment:  For those still in it, tenacity is a strength. 
 
Milo:  How about the accelerated learning model?  As it relates to learning and 
internships.   
 
Comment:  I’m looking at things from the marketing side.  We are in Florida 
and people ask me..you’ve made a decisions to come here.  How can I come 
down here?  It’s not just a fun time.  We should grow this idea of Florida as a manufacturing 
destination.  Consider how many people have come for manufacturing shows.  While we are here, we 
should be marketing Florida for manufacturing.  Maybe we could have a booth at shows.  It could grow 
from inside out.   
 
Milo:  Market and publicize work that we do.  Other strengths around accelerated  learning? 
 
Comment:  FLATE:  We support technology and we support the students and we get involved in the 
industry.  Students, industry and educators working together.  We try to stay on top of technology.  We 
need to inject more into that.   
 
Comment:  This is a high technology industry.  We have a high base 
of students.  How do we change the perception of manufacturing?  
These jobs need skills, they need innovation.  How do we leverage 
that across the community? 
 
Milo:  HS might not realize that we are talking high technology. 
 
Comment:  I’ve not had a manufacturer ever say that they wouldn’t allow students to tour their plant.  
Manufacturers are tuned into marketing.  We have cooperation as a strength.   
 
Milo:  Strength of cooperation, and strength of eyes on and hands on for students to see what is going 
on.  How about partnerships and accountabilities?  
 
Comment:  Magnet schools will bend over backwards to work with manufacturing . 
 
Comment:  St. Petersburg College and PTEC are committed to training to serve the manufacturing  
industry to put people to work. 
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Comment:  Current societies in Florida (SPE, SPI)  have a joint meeting of all societies to discuss what 
we are doing.  We could look at other models.  This could be a new partnership. 

 
Milo:  Funding is another board.  Let’s hear your ideas.   
 
Comment:  INCP:  Investing in manufacturing community partnerships.  It’s an existing 
grant that is available.  In the next year they will do major investing to the tune of $25M 
per region.  This grant will be something you’ll hear about.  Another grant from the small 
business administration as well.  These are a couple things to keep in mind as we design 
the future.  
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Manufacturing Workforce Development Strengths 
 

 
 

Manufacturing As a Career 
Maximizing opportunities for risk reduction / improvements 
A lot of synergies in Pinellas County manufacturing  already 
Strong manufacturing  base! 
We have manufacturing  talent 
Tenacity of those still in it! 
Marketing Florida manufacturing  / manufacturing  shows / consortium of strengths  
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Accelerated Learning Model / New Technologies / Internships 
FLATE—engineering technology (HS, MS, College)  (Brings together students, educators, businesses) 
High Technology Industry 
Engineering Technology—East Lake, Center for Advanced Technology, Robotics, Eng. Design 
STEM—HS students tour plants—manufacturing  is cool again 
Marketing tuned in 
Eyes on, Hands on-Discovery  
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Partnerships / Accountabilities 
Magnet schools working with manufacturing   
St. Petersburg College and PTEC (commitment to training) 
Existing infrastructure of other activities and partnerships  
Current societies (SPE, SPI) invite & identify models  
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Funding  
I.M.C.P. (EDA) 
Supply chain (SBA) 
High performance—fund ourselves   
 

 

 
 
 

Andrea:  We will now head over to the Collaborative Labs to do some strategic work.  
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Andrea: Appreciative Inquiry has four D’s in the model.    
 

 Discovery of strengths:  What can we leverage? 
 

 Dream of the future state:  What can be? 
 

 Design the future: 
 

 Destiny:  You will walk out with a tactical plan. 
 

 

 
It’s a cyclical model.  It’s a powerful model.  This is how we conduct our collaborative engagement. 
 
Let me review our process with you.   
 

 Breakout Teams 
 Appoint a keyboarder and a spokesperson  
 Music means movement  
 Take breaks as needed 

 
Milo:  We are now into activity two.  We want to 
springboard into vision.  You have an opportunity to 
envision the future.  You have a creative 
opportunity to create a digital magazine cover.  You 
will create a headline which will be your visionary 
goal for 2015:  Manufacturing as a Career.  You’ll 
also create 3 sub-headlines.  Let’s review some 

quick definitions to ground us.   
 
(Milo reviews the following definitions and shows the 
participants the Magazine Cover software) 
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2015 Ideal Visionary Goals for Pinellas County to be recognized as the 
Model for Manufacturing Workforce Development 

 

   
 
Team 1:  TIME MAGAZINE 
 
Danielly and Robert  
 
Our headline is:  Tampa Bay:  A Bridge to the Manufacturing Evolution 
 
We wanted to do the planet for our picture.  Manufacturing moves the world.  
Tampa Bay is represented so well by the skyway bridge.  It connects this 
whole marketplace.  TB will be supporting the world from a manufacturing standpoint.  As you cross 
the bridge, the world will enter TB.  

 Green Tech Manufacturing (we have to talk about green and preserve the environment) 
 Innovative lifestyle (we will be selling an image) 
 Abundant trained—highly skilled workforce 

 
What can we bring to TB market as we cross the bridge? The Green 
technology jobs would be available.  We will support that with an innovative 
lifestyle. The school structure will provide highly trained individuals.  
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Team 2:  Alan and Heather  
 
Our headline is FAB in Florida—more than just fun in the sun.  
Manufacturing the future of your dreams.  (fabricated in Florida).  We 
played off on the magic kingdom.   
 

 Manufacturing high technology kingdom making individual career 
dreams come true.  (continuing on Disney theme…young people 
can have a good living here and make their dreams come true. 

 Community partnerships with state and local 
government agencies…like today. 

 Learning how to mold ideas (manufacturing  through 
plastic molding)  

 
We want to make it fun and sexy and attractive to people.  
It’s not boring and stuffy and with low wages.  That’s why 
it’s fun and sun.   
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Team 3:  Greg and Clay  
 
Manufacturing  sector leads in wages (That’s exciting and we want 
manufacturing  to take over as the career of choice.) 

 Colleges producing highly skilled technical workers to fill 
increasing demand 

 Florida number one in biomedical technology  
 Manufacturing overtakes tourism as Florida’s biggest employer. 

 
It’s all about taking over other industries.   
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Team 4:  Dave and Mark  
 
Modern Florida manufacturing Pinellas County (we will make the trends in 
the nation) Take ourselves from the present to the modern age to catch 
up.  
 
BMW came to NC and said we’ll build plant like Germany and they did.  
They went to MS and took students into their facilities.  We then added 
the following subheadlines: 

 Palm harbor middle schoolers designing and building next generation Ferrari 
 Perfect ideal business climate if right 
 When does 15 equal 167?  Ask Dr. Gary Grant  ($15M in 

dept of labor grant, $167 is projected payroll of the jobs 
created by the training program.) 

 

 

www.collaborativelabs.com  727-341-3139 17 CollaborativeLabs@spcollege.edu 

 



Manufacturing Workforce Collaborative Engagement                         May 21, 2013 

Team 5: Steven and Paul 
 
We are wired magazine.    
 
Manufacturing drives record job growth projections for 2016 
(we are proud of manufacturing)   
 

 Manufacturing internships lead to higher grad rates and 
immediate employment…(playing a greater role at the college level as well)  

 Re-shoring reverses Chinese growth in manufacturing . 
 College listen to needs of small manufacturers. 

 
Manufacturing is the backbone of this country.  You are 
entrepreneurs.   
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Team 6:  Joe   
 
This is Dr. Law shaking everyone’s hand because we did the job. 
 
2500 Manufacturing job filled in Tampa Bay 

 Manufacturing  report no job skills gap.  Finally a union between 
theoretical and practical applications. 

 Middle and High School apprenticeship program reporting tremendous 
success.  

 Recent survey shows manufacturing is the most desire 
career path according to graduates. 

 
The unemployment rate is 3.5. 
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Team 7: Richard and Arnold   
 
Excitement builds for careers in manufacturing (we wanted to focus on the 
schools and how to get the excitement of MS and HS students) 
 

 2000 interns in High Tec manufacturing at Tampa Bay businesses 
 Pinellas schools and local manufacturers offer certs in high tech  
 Local manufacturers work together to fund careers in high tech 

manufacturing jobs   
 
We want students to get interested in careers in manufacturing.   
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Milo:  While this energy is still percolating, we want to leverage this energy and ideas.   
Here is what we can pull out from our visioning activity: 

 Measurable stakes in the ground 
 2000 interns 
 Perception score of manufacturing as a career 
 Connectivity of manufacturing and colleges 
 Connecting theoretical and practical  

 Practical learning 
 
We will want to leverage all of that into the next stage of strategic planning.   
 
(Milo reviews definition of Strategic Priority, Metric) 
 
(Andrea gives a review of the ThinkTank software that the participants will be using in the next 
activity) 
 
Andrea:  You are going to work on the following 4 buckets:   
 
Strategic Priorities/Metrics  for each of the Strategic Focus Areas: 

 Manufacturing as a Career – Paradigm Shifts 
 Accelerated Learning Model/New Technologies/Internships 
 Partnerships/Accountabilities 
 Funding 
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Strategic Priorities / Metrics 
 

 
 
Manufacturing as a Career—Paradigm Shifts 

 
   1. Identifying career paths in manufacturing   
   2. Visibility of wage statistics 
   3. 50% OF JR AND HIGH SCHOOLS HAVE PARTNERED WITH AT 

LEAST 1 MANUFACTURER FOR TOURS AND PRESENTATIONS. 
   4. Leverage marketing materials and model of Society of 
Manufacturing Engineers 
   5. Local manufacturing facilities open doors for videos to promote awareness of occupational 

realities 
   6. DAVE OUTLAW MOVES TO CHINA :) 
   7. Increase marketing, improve image in community 
   8. Create pop icons in manufacturing, like Steve Jobs for the computer field.  Henry Ford, Henry 

Flagler - newer icons for newer technologies 
   9. Identify technology trends for 15 years from now 
   10. Provides a long term rewarding career & Quality of life 
   11. Promote concept of certification training and skill-building as early as middle school 
   12. Manufacturing has to invite/involve young people in the process of life. 
 
Best - Manufacturing as a Career – Paradigm Shifts  
 
   1. Change the image of manufacturing to something that is 

rewarding, creative, high-tech, innovative and growth 
potential. 

   2. Create clear pipeline for career paths.  Tracking from middle 
school. 
   3. Educate kids on value and art of manufacturing process. 
   4. Internships, high school tours of manufacturing facilities.  Cooperative learning - compensation for 

learning 
   5. Creating the technology of tomorrow while building the future. 
   6. Communicating modern manufacturing through different stakeholders, through guidance 

counselors, teachers, parents, job fairs, local media 
   7. WAGE EARNING VS COST OF EDUCATION OVER 10 YEAR POST SECONDARY PERIOD. 
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Voting Slide—Manufacturing As A Career 
 

 
 

Accelerated Learning Model / New Technologies / Internships 
 
   1. Internship  
   2. Expand Magnet/career academy programs in k-12, 
beginning in elementary/middle school 
   3. Present webinars on manufacturing career options 
and potential opportunities. 
   4. Integrate technical training fundamentals in 
mainstream k-12 system 
   5. Early involvement at middle and high school. 
   6. Bring back basic education and activities to fully round the student 
   7. Start earlier education and awareness. 
   8. Create join educational internship: MS-HS-Tec. School-Industry 
   9. Teaching students what you learned. 
   10. Team learning, combined efforts for projects.  Individual strengths amplified. 
   11. Work together to train more individuals and increase the workforce. 
   12. Accelerate insertion of new technology. Use simulators to teach technology.  Realistic experience 

without wasting materials or killing anyone 
   13. Expanding awareness to the community level of the benefits of manufacturing careers 
   14. Generate better communication within other local organizations. 
   15. Relationship between age when introduced to manufacturing vs age when beginning a 

manufacturing career. 
   16. Higher compensation for instructors. 
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Best - Accelerated Learning Model/New 
Technologies/Internships  
 
   1. Hands on training combined with digital learning.  Digital 

feedback. Combine theory with practical learning 
   2. On-line adult career development with access to school 
and industry equipment. 
   3. Apprenticeships 
   4. Create learning platform using gaming technology 
   5. Company mentors for schools - "adopt" a school.  Providing teachers, onsite environment for 

training 
   6. Provide financial incentives for manufacturers to sponsor apprenticeships 
   7. Create co-op for industry experts to volunteer time as instructors for trainees 
 

Voting Slide—Accelerated Learning 
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Partnerships / Accountabilities 
 
   1. Changing educators on what the needs are in manufacturing beyond the sciences 
   2. Adopt a school - Manufacturing/school partnership 
   3. Have the school train industry on how to train their employees. 
   4. Teach the art of manufacturing. 
   5. Schools hire manufacturing career counselor(s).  
   6. University training addresses industry needs as well 
as the students. 
   7. Industry participates in outlining their needs 
continuously. 
   8. Equipment suppliers support student development. 
   9. Student hands on qualification (not text). 
 
Best - Partnerships/Accountabilities 
 
   1. High school and junior high school teachers take summer assignments in manufacturing 

environment. Educating the educators. 
   2. County (ies) could hire 1 manufacturing career counselor that floats among all middle and high 

schools to initiate the awareness and opportunity sharing. 
   3. Adopt a School-Financial Aid/Paid Internship 
   4. Student compensation for piece meal work during training. 
   5. Industry professionals co-facilitate classroom lessons with colleges/technical schools 
   6. Establish industry-relevant standards to serve as measure of success for students in 

career/technical training programs (foundational skills and industry certifications). 
   7. Provide guidance counselors with internship possibilities, information about career paths, 

prerequisites, long term wage expectations. 
 

Voting Slide—Partnerships / Accountabilities 
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Funding   
 
   1. Create student contest with corporate funding. 
   2. Mix public funding and private funding for grants. 
   3. Training on the shop floor, using available facilities 
   4. Government grants to promote specific sectors of industry in need of skilled labor 
   5. Industry contributions to fund educational activities for specific technologies 
   6. Industries currently have required training for certifications - incentivize schools to provide 

training. 
   7. Develop website that combines all funding opportunities for schools and industry to make it one 

stop shopping. 
   8. Weekend or after hour use of Company equipment   
 
Best – Funding 
 
   1. Manufacturers receive tax incentives for donating 

funds and/or used/new equipment for training 
facilities. 

   2. Scholarship for employment. 
   3. Flat import tax for imports that funds the manufacturing training with the same cost effectiveness 

as "Penny for Pinellas" (not like the ____ Way). 
   4. We need as manufacturing should be present (lobbyist) 
   5. Tax incentives to Manufacturing for hiring apprenticeship 
   6. Community and industry leaders combine efforts and sources to fund manufacturing education. 
   7. Low cost equipment for training. 
   8. Create templates for companies to readily demonstrate financial stability and growth potential to 

secure additional funding. 
 

Voting Slide—Funding  
 

 
 

www.collaborativelabs.com  727-341-3139 26 CollaborativeLabs@spcollege.edu 

 



Manufacturing Workforce Collaborative Engagement                         May 21, 2013 

 
 

 
Milo: This final activity will combine your 
energy and analytical thinking as you develop 
a one year tactical plan.  First, some 
definitions.    
 
Milo reviews the definitions for the 
following:  

 
 Tactic: 
 Accountable Champions: 
 Timeline:   

 
We will be going back to ThinkTank for our final activity.  
Here you will brainstorm one-year tactics along with Champions and a Timeline.   
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Implementation Plan for each Strategic Focus Area: 
 

 
 

1. Change the image of manufacturing to something that is rewarding, creative, high-tech, 
innovative and growth potential. /Educate kids on value and art of manufacturing 
process.  

   A. Find local manufacturing icons 
 FLATE 

   B. Develop compelling story-based marketing campaign around 
local icons 

 pro-bono marketing company 
   C. Create local manufacturing icons 
   D. Educate guidance counselors on manufacturing careers 
   E. Create manufacturing simulation environment similar to Finance Park/Enterprise Village 
   F. Host career awareness events to promote manufacturing occupations. 

 July, 2013: SPC to host career exploration event highlighting manufacturing careers and 
training facilities. Champions: Career Outreach Specialist, Associate Dean of Engineering 
Technology, Representatives from industry. 

 Foundations 
   G. Establish a coalition of stakeholders, spearheaded by trade associations to promote and expedite 

the agenda of the collaborative lab. 
   H. Create a marketing and awareness campaign to educate students the benefits, direct and indirect 

of manufacturing in creating growth. 
 Higher Education 
 Chambers of Commerce 
 Trade Associations 
 School Boards 
 local and state government stakeholders 
 local manufacturers 

   I. Highlight manufacturing occupations at SPC-Pinellas County Schools counselor/advisor meeting 
 Jason Krupp (SPC) to add topic to next meeting agenda (~September). Dave Outlaw to be 

guest speaker. 
 
2.  Communicating modern manufacturing through different stakeholders, through 

guidance counselors, teachers, parents, job fairs, local media  
 
3.  Hands on training combined with digital learning.  Digital feedback. Combine theory 

with practical learning  
   A. Digital trainers works with manufacturers to develop curriculum 
   B. Academic Term including theory and practice in school followed by 4 mo. internship in mfg. 

related environment. 
 instructors meet with Pinellas manufacturers to develop curriculum and arrange internship 
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   C. Hands on course development . Training in shop and on line. 
 
4.  Provide financial incentives for manufacturers to sponsor apprenticeships  
   A. Approach Florida workman's compensation insurance program to allow apprentices to operate 

machinery and be in true manufacturing environment at the age of ___. 
 Local representatives - 1 year 

   B. Lobby campaign to relieve tangible tax on equipment and wage credits. 
 Local representatives - 1 year. 

 
5.  Industry professionals co-facilitate classroom lessons with colleges/technical schools  
 
6.  Establish industry-relevant standards to serve as measure of success for students in 

career/technical training programs (foundational skills and industry certifications).  
   A. search best-practice plans and copy 

 NTMA West Florida Chapter 
 
7.  Provide guidance counselors with internship possibilities, information about career 

paths, prerequisites, long term wage expectations.  
   A. Invite counselors to manufacturing businesses to see technology.  Share wage information 

 Worknet Pinellas would arrange survey of labor and wage needs.  Provide manufacturing 
observations for counselors 

   B. Representative from manufacturing speaks to schools and kids 
 Manufacturing rep speaks 1x semester 
 1 tour/semester 

   C. Manufacturing Fair 
 1x year 
 First fair by end of school year 

   D. Manufacturing Club 
 2x month meetings 

 
8.  Manufacturers receive tax incentives for donating funds and/or used/new equipment 

for training facilities.   
 
9.  Tax incentives to Manufacturing for hiring apprenticeship   
 
10.  Community and industry leaders combine efforts and sources to fund manufacturing 

education. 
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Closing and Wrap-Up 
 

 
 
Milo:  What are your immediate action steps? 
 
Comment:  Most conversations came back to how to fill a pipe line of folks that 
are interested in manufacturing as a career.  Everything else will fall into place 
from there.  How do we get people at an earlier age?   
 
Comment:  When we are done with this, where are we going?  Who are the 
stakeholders?  Look in the mirror. You are self accountable.  You have donated your time today 
because you care about the industry.  There are more in the community that couldn’t 
come tonight but they wanted to be here.  
 
 
 
 
Milo:  Let’s give Jonathan an opportunity to tour his artwork.  

 
Jonathan:  I started with the visual of the car.  I then went to a 
visual of education.  I also tried to link the benefits of living in 
Florida.  Here you’ll see schools…getting to kids at an early age.  
It starts in the schools.   
The purple is the area for your strategies.   
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www.collaborativelabs.com

Andrea:  It’s been an honor to have you all in the house tonight?  Manufacturers Rock the Universe!! 
 
Representative Kathleen Peters:  I want to thank you for letting me come here this 
evening to observe.  I want you to know that the legislature is not only focusing on 4 year 
college prep but they are also focused on workforce preparation.  You should also know 
that the objectives you’ve identified here tonight happen to be in progress.  There is a 
process in place for revamping Middle Schools and Vocational Schools.  I want to continue 
listening to your ideas and please continue to send them my way.   
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